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NEW DEANS' INSTITUTE | OMNI LA COSTA RESORT | CARLSBAD, CALIFORNIA
October 15, 2023

SUNDAY, OCTOBER 15TH
*All sessions will take place in Poinsettia II & III meeting rooms

New Dean’s Institute Check-In and Registration

S Orchid Terrace

8:30-9:15am Breakfast Buffet
Orchid Terrace

Welcome/Introductions/Ice Breaker
9:15-9:35am Poinsettia IT & 11T
Dean Don Pope-Davis, The Ohio State University, CADREI President

Introductions/Review of Day’s Agenda and Objectives

9:35-9:45am Dean Laura Kohn-Wood, University of Miami, CADREI Secretary

The Dean and Entry Planning: Vision and Strategy
Dean Frank Hernandez, Texas Christian University CADREI Board

9:45-10:15am *Vision and Strategy Table Discussions (Discuss 2 Questions offered by the presenter)
10:15-11:00 *refer to name tag for symbol denoting table assignments
Tables Report Out to Larger Group

11:00-11:15am Email/Text/Coffee Break

The Dean and Development and Fundraising
Dean Gaetane Jean-Marie, Rowan University, CADREI Board

Dean Michelle Young, University of California, Berkeley CADREI Board

11:15-11:45am .. . . . g
*Fundraising Table Discussions (Discuss 2 Questions offered by the presenters)

11:45-12:30 *refer to name tag for symbol denoting table assignments
Tables Report Out to Larger Group

Lunch and Conversations

12:30-1:30pm 1y 4 Terrace
The Dean and Budget and Finance
Dean Glenn Good University of Florida
Dean Don Pope-Davis, The Ohio State University
1:30-2:00pm

*Budget and Finance Table Discussions (Discuss 2 Questions offered by the presenter)
2:00-2:45 *refer to name tag for symbol denoting table assignments
Tables Report Out to Larger Group

2:45-3:30pm Email/Text/Coffee Break



3:00-3:30pm

3:45-4:30pm

4:30-5:00pm

6:00-7:00pm

The Dean and the Politics of DEI
Dean Donald Easton-Brooks University of Nevada Reno
Dean Y. Barry Chung San Diego State University

*Social Media and Communications Table Discussions (Discuss 2 Questions offered by the
3:30-3:45 presenter) . '
U *refer to name tag for symbol denoting table assignments
Tables Report Out to Larger Group

NDI 2023 Cohort Small Groups: Connection and Follow-up Plan (All CADREI Board Members Participate)
*refer to name tag for assigned small group

Discuss what resonated from the day’s sessions

Exchange contact information with plan for 3 month post-conference follow-up

Wrap-Up/Conclusions
Dean Don Pope-Davis, The Ohio State University, CADREI President

New Dean’s Institute Reception
Valley Promenade



